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1. A Resilient Service 
Model 
Remote staff augmentation (the practice 
of hiring remote contractors to extend 
in-house teams) remains a valid and 
growing model in 2025.  

The pandemic-era shift to remote work 
has proven enduring.  

An estimated 36.2 million Americans (22% of the workforce) will work remotely by 2025, an 87% 
increase over pre-2020 levels (1). 

Flexible talent arrangements are now mainstream: 38% of the U.S. workforce (64 million 
people) did freelance work in 2023, up by 4 million from 2022 (2).  

Even as overall tech hiring cooled in 2023, companies have not abandoned remote 
augmentation – they’ve leaned into it.  

One survey shows 45% of tech roles filled in 2024 were contract or project-based, up from 30% 
in 2023 (3).  

In short, businesses are embracing agile workforce strategies to navigate uncertainty, making 
remote staff augmentation a staple in 2025. 

 

Remote work is here to stay 

By late 2024, about 40% of new job postings in the U.S. offered some remote or hybrid 
arrangement (4).  

Fully on-site roles have steadily declined (from 83% of postings in early 2023 to ~60% by the 
end of 2024) (5).  

This stabilization indicates that remote/hybrid work has become a sustained norm rather than a 
temporary trend. 
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Employers continue to see benefits in accessing a wider talent pool and meeting worker 
preferences for flexibility – nearly 26% of U.S. professionals say they now prefer fully remote 
jobs (6). 

Remote talent solutions remain in high demand, and companies increasingly mix full-time staff 
with remote contractors to stay lean and competitive. 

Source: U.S. Census Bureau – Nonemployer Statistics API 

Insight: Florida, Texas, and Georgia saw over 35% freelancer growth — proof that remote, flexible 
talent is not a trend, but a structural shift. 

Powered by ComplyEdge 
Turning federal datasets into actionable business intelligence. 
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2. High-Growth 
Verticals Embracing 
Remote Talent 
Certain industry verticals stand out in 
2025 for their robust use of remote staff, 
especially in tech-driven domains: 

Software/SaaS 

Software-as-a-Service companies lead the pack in remote hiring.  

The technology sector has the highest share of fully remote job postings (18% in Q4 2024) of 
any field (7).  

SaaS companies, from startups to enterprises, continue to build distributed engineering and 
product teams to tap specialized skills. 

Because their core products are digital, they readily hire remote software engineers, cloud 
architects, and product designers. 

Even amid a tech downturn, software firms prioritize key hires to drive innovation and maintain 
their platforms.  

The appetite for software talent remains strong – the tech industry’s hiring outlook is at a net 
+35% according to a global survey (despite headlines about layoffs) (8), reflecting continued 
demand for capable developers and product staff. 
 

Fintech 

After a frenzied funding peak in 2021, fintech firms experienced a funding pullback, but the 
sector is far from stagnant.  

In fact, fintech is projected to re-accelerate in 2024–2025, buoyed by consumer adoption of 
digital finance; one analysis predicts fintech industry revenues will grow nearly 3× faster than 
traditional banking and reach $1.5 trillion by 2030 (9).  
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Fintech companies are leveraging remote talent to maintain momentum while controlling burn 
rate. 

They commonly augment teams with remote software engineers (for payment platforms and 
mobile banking apps), blockchain developers, and DevOps/cloud specialists who can bolster 
security and scalability — all roles that can be done remotely.  

Cybersecurity and compliance are especially critical in fintech; a startup may urgently contract a 
remote security engineer to navigate new regulations or patch vulnerabilities.  

Even with budget constraints, fintechs cannot afford skill gaps in these areas.  

As a result, fintech remains a top vertical for remote staff augmentation, focusing on roles that 
safeguard platforms and accelerate feature delivery. 
 

E-commerce 

The e-commerce and digital retail sector continues to thrive beyond the pandemic bump, and 
competition is fierce to provide seamless online experiences.  

E-commerce companies are hiring remote data analysts, digital marketers, and full-stack 
developers to optimize conversion funnels and supply chains.  

Many are grappling with integrating AI-driven personalization and logistics automation, driving 
demand for AI specialists and machine learning engineers as remote consultants.  

While growth in online retail has normalized, e-commerce firms still handle massive data and 
seasonal surges. During peak shopping seasons, they often augment with remote customer 
experience teams (like a contracted customer success manager or extra customer support 
reps).  

E-commerce players also tap remote product managers to coordinate the development of new 
features (say, a new recommendation engine) across globally distributed tech teams.  

Overall, e-commerce remains a high-volume employer of remote talent, from developers to 
operations staff, as it balances innovation needs with cost-effective hiring. 
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Artificial Intelligence (AI) & ML 

Companies explicitly focused on AI —whether building AI tools or applying AI to other 
products— are arguably the hottest vertical in 2025. 

The generative AI revolution ignited by GPT models has led even non-tech firms to spin up AI 
initiatives, and AI startups are proliferating. This has resulted in insatiable demand for AI/ML 
experts.  

Organizations are scrambling to hire machine learning engineers, data scientists, NLP 
specialists, and “prompt engineers” (experts in crafting AI prompts) – often engaging them 
remotely due to the global scarcity of such talent.  

Notably, AI/Machine Learning has shot to the #1 most difficult-to-fill IT role in 2024, surpassing 
even cybersecurity (10).  

Elite AI talent commands stratospheric salaries; some specialists in large language models 
(LLMs) are being offered million-dollar packages, and companies have resorted to poaching 
entire teams (11).  

For firms that can’t afford those price tags or face lengthy searches, staff augmentation is a 
lifeline – hiring a contract AI expert for a critical project or a part-time data scientist to kickstart 
an AI-driven feature.  

Even AI product companies use remote augmentation to meet deadlines; for example, an AI 
SaaS startup might hire a remote DevOps engineer to help deploy models into production 
efficiently.  

Given the severe talent crunch, the AI vertical heavily relies on flexible, remote talent to sustain 
its breakneck growth. 
 

Healthtech & Healthcare 

The pandemic has propelled the healthcare technology sector into a new era of innovation 
(telemedicine, digital health records, AI diagnostics), and this momentum continues.  

Healthtech startups and healthcare organizations are hiring remote healthtech developers, data 
analysts, and product managers to build patient-facing apps and analytics platforms.  

Strict regulations (HIPAA, FDA software guidance) mean experienced talent is essential.  
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Often, a hospital system will augment with a remote technical project manager or consultant to 
implement a new cloud health record system, or a healthtech startup will contract a UX designer 
versed in healthcare usability to refine a telehealth interface. 

Digital health market growth (~17% annually) (12) is driving continued hiring.  

While some healthcare roles (like on-site medical staff) can’t be remote, the tech teams 
supporting healthcare can – and do – operate remotely.  

In fact, “Medical & Health” ranks among the top remote-work career fields (13), with many 
organizations open to remote clinical coders, medical billers, genetic counselors, etc.  

Healthtech firms that lack specific domain experts (say, an AI specialist to build an imaging 
algorithm) will bring them in remotely.  

This vertical shows resilience and urgency – even if VC funding tightens, the mission-critical 
nature of healthcare pushes organizations to find talent by any means, including staff 
augmentation. 

 

U.S. Bureau of Labor Statistics, CES series annual averages (2015–2025) via BLS API. 

Insight: Healthtech and EdTech have seen explosive growth in remote-capable roles, clearly 
indicating that these sectors are embracing staff augmentation to scale fast without hiring overhead. 

Powered by ComplyEdge 
Turning federal datasets into actionable business intelligence. 
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Summary 

Beyond these, other verticals worth noting include Cybersecurity providers, EdTech, and 
Green/Clean Tech – all of which lean on remote talent. 

Cybersecurity, in particular, is a cross-cutting domain.  

With escalating cyber threats, security firms and in-house security teams alike are augmenting 
with remote cybersecurity analysts and ethical hackers to protect digital assets. 

In education technology (EdTech), companies hire remote curriculum designers and full-stack 
developers to meet the growing demand for online learning.  

And cleantech/energy startups often need remote software and IoT engineers to build smart 
energy solutions.  

In summary, virtually every high-growth vertical that is digitally oriented is leveraging remote 
staff augmentation.  

The heaviest users are in tech-heavy industries (SaaS, AI, fintech), while more traditional 
sectors are gradually increasing remote hiring for tech roles. 

 

3. Top Remote Roles in 
Demand for 2025 
What roles across these verticals are companies 
most urgently hiring via remote augmentation?  

Effectively performing a broad range of functions can 
now be done from anywhere.  

Here are the roles seeing the highest demand: 

Software Engineers & Developers 

It’s no surprise that software engineering remains the most sought-after remote skill set.  
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Software engineers consistently rank among the top remote job titles in employer postings (14).  

Companies continue to need frontend, backend, and full-stack developers for core product 
development, website builds, and mobile apps.  

Even with the rise of AI coding assistants (like GitHub Copilot), human developers are essential 
for architecting systems, reviewing AI-generated code, and tackling complex, creative 
problem-solving.  

If anything, the bar for developers has risen – companies want engineers who can leverage AI 
tools to be ultra-productive.  

Routine coding might be partly automated, but integrating software with business logic, ensuring 
quality, and innovating new features still squarely require human developers.  

In 2025, we see high demand for full-stack developers (who can be versatile across frontend 
and backend), AI/ML engineers (to integrate machine learning into apps), mobile app 
developers, and specialists in in-demand frameworks (React, Node.js, Python, etc.).  

Many firms fill these roles via platforms like Toptal, Upwork, or boutique agencies (like 
InTheValley), seeking pre-vetted remote engineers who can hit the ground running. 
 

DevOps, Cloud & Infrastructure Engineers 

As companies migrate to cloud infrastructure and strive for continuous deployment, DevOps and 
cloud engineers are in acute demand.  

These roles ensure that software is reliably delivered and scaled, a critical need for SaaS, 
fintech, and e-commerce platforms with global user bases.  

DevOps engineers skilled in AWS/Azure, CI/CD pipelines, containerization 
(Docker/Kubernetes), and infrastructure-as-code are highly coveted. However, they’ve also 
become one of the harder talent pools to hire from.  

In fact, DevOps/DevSecOps skills surged into the top 10 most difficult-to-find tech skills in 2024 
(15).  

Many companies solve this by contracting DevOps professionals remotely to set up pipelines, 
automate cloud deployments, and mentor internal teams.  
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Similarly, Site Reliability Engineers (SREs) and Cloud Architects are hired on contract to design 
resilient systems. Remote consultants can often fill these roles because the work is primarily in 
cloud environments.  

For example, a startup might augment with a remote AWS-certified architect to redesign its 
infrastructure for cost savings. Given the specialized knowledge and relatively small talent pool, 
remote staff augmentation is a go-to strategy for quickly obtaining DevOps and cloud expertise. 
 

Data Scientists & AI Specialists 

As noted, AI/ML experts are arguably the hottest commodity in the labor market right now.  

Every industry is trying to harness data and AI for competitive advantage, whether it’s an 
AI-driven recommendation system in e-commerce, risk modeling in fintech, or predictive 
analytics in health tech.  

This has made data scientists, machine learning engineers, and AI researchers some of the 
most difficult roles to fill through traditional hiring.  

The talent gap is stark: tech leaders worldwide report that AI and data analytics skills are 
among the top challenges, even as overall IT hiring slows in other areas (16).  

Consequently, organizations are turning to contract and freelance data experts.  

For instance, a company might hire a remote data scientist for a three-month contract to clean 
and analyze a large dataset or employ a machine learning engineer to develop a prototype ML 
model. 

We also see consultants filling emerging niche roles like Prompt Engineer (to craft prompts for 
LLMs) and AI Ethics Specialist. 

Notably, many freelancers are early adopters of AI tools — 20% of freelancers report regularly 
using generative AI in their work (17) — which means hiring a freelance data/AI specialist often 
brings the added benefit of using cutting-edge tools.  

In 2025, demand for remote AI talent far exceeds supply, making these roles prime targets for 
staff augmentation solutions. 
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Product Design (UI/UX) & Creative 

Creative roles such as UI/UX designers, product designers, graphic designers, and content 
designers are well-suited to remote work and continue to be in strong demand.  

Any company building digital products needs UX design expertise to ensure a great user 
experience.  

These roles require creativity and user empathy – traits that AI cannot replicate – so human 
designers remain indispensable.  

Remote hiring in this area is common: companies frequently contract UX/UI designers for 
specific projects (e.g., a mobile app redesign) or hire freelance graphic designers to support 
marketing teams.  

The “Marketing & Creative” field actually has a relatively high proportion of remote jobs (17% 
fully remote), second only to tech, which shows its openness to remote collaboration.  

Additionally, tools like Figma, Sketch, and Miro have made real-time design collaboration 
seamless across continents.  

In 2025, firms with budget pressures might not keep a large in-house design team, opting 
instead to engage on-demand design talent when launching new features or campaigns. This 
flexible approach allows them to scale creative input up or down. 

 

Technical Project Managers & Product Managers 

Coordinating complex projects, especially with distributed teams, requires skilled management.  

Technical project managers (TPMs) and product managers have become frequent additions via 
staff augmentation.  

Many organizations have reduced middle management in cost-saving moves, only to realize 
that project coordination and product road mapping can suffer without dedicated personnel.  

In 2025, rather than hiring large full-time managerial staff, companies are strategically adding 
contract PMs to guide crucial initiatives.  

A remote Agile project manager might be hired to keep a software release on schedule for a 
global team of developers.  
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Likewise, fractional product managers are hired to define requirements and liaise between 
stakeholders for a new feature set.  

These roles benefit from experience, and seasoned PM talent is available in the contract 
market.  

Tools like Jira, Trello, and Slack enable project oversight from anywhere.  

Notably, project management is the #2 career field for remote jobs posted by companies (18), a 
testament to companies' comfort with hiring remote PMs.  

In practice, a venture-funded startup with a hiring freeze on full-time staff might augment with a 
part-time product manager to continue product development without permanently increasing 
headcount.  

We also see scrum masters, business analysts, and QA leads hired on contract to support 
project execution flexibly. These roles ensure progress continues, filling the gap between vision 
and execution. 
 

Customer Success and Support Roles 

With remote communication now the norm, many customer-facing roles have also moved to 
remote.  

Customer Success Managers (CSMs), account managers, support specialists, and sales 
development reps are often hired remotely to engage customers via Zoom, phone, and email.  

In fact, “Account Manager” and “Customer Success Manager” both rank in the top 10 remote job 
titles employers hired for in early 2024 (19).  

Companies recognize that maintaining client relationships and satisfaction doesn’t always 
require in-person interaction – a skilled remote CSM can nurture accounts nationally or even 
globally.  

Staff augmentation services frequently supply these roles, especially if a company needs 
coverage in a certain time zone or a temporary boost in support capacity.  

For example, after a big product update, a tech firm might contract a few remote customer 
support agents or technical support engineers for a 6-month period to handle the influx of user 
questions.  
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Automation via chatbots and AI is making inroads in tier-1 support, which means the human 
roles are shifting to more complex problem solving and relationship management, but those 
human roles are still crucial.  

Hiring managers in 2025 often seek CSMs who are adept with CRM software and can work 
independently.  

Remote work's flexibility makes it easier to cover extended support hours or diverse 
geographies by distributing the team.  

Customer-facing remote hires remain strong, particularly in SaaS (to manage subscriptions and 
renewals) and e-commerce (for VIP customer care). 

 

Other Roles 

In addition to the above, other notable remote roles include Cybersecurity Specialists (ethical 
hackers, security analysts, compliance experts). With cyber threats surging, even companies 
outside the security industry are contracting these experts to audit and fortify their systems.  

Enterprise architects and legacy system engineers are also in demand as companies modernize 
older systems; as one CIO quipped, “We’re creating more jobs than there are nerds in the 
world” to maintain both new and old tech simultaneously (20).  

Even roles like Accountants and Financial Analysts have seen a remote work boom 
—interestingly, “Accountant” was the #1 most-posted remote job title in 2024 (21), indicating that 
back-office functions are now commonly staffed remotely. 
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Source: U.S. Bureau of Labor Statistics (CES) 

Insight: Software, product, and design roles have seen the strongest employment growth since 
2020 — highlighting sustained demand for remote-capable, high-skill talent. 

Powered by ComplyEdge 
Turning federal datasets into actionable business intelligence. 

 

Summary 

Virtually any role that can be done on a computer will be hired remotely in 2025.  

The most popular augmentation hires are in software engineering, data/AI, and project/product 
management, while high-growth vertical knowledge (fintech, healthtech, etc.) can further boost 
demand for specialists. 

Companies prioritize roles that fill critical skill gaps or expedite projects, and they increasingly 
source those roles through remote staff augmentation to save time and budget. 
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4. AI Disruption: How 
LLMs and Automation 
Are Changing Demand 
One of the biggest forces shaping the 
remote staffing market in 2025 is the rapid 
advancement of Artificial Intelligence (AI) 
and automation, especially large language 
models (LLMs). 

AI is having a two-pronged effect on the 
labor market: it is creating new demand for 
certain skills while altering (but not 
eliminating) others. 

Explosion in Demand for AI Skills 

Rather than reducing the need for human workers (a common fear), AI has shifted demand 
towards AI-related expertise so far.  

As noted, AI/ML specialists are now the hardest-to-find talent for IT leaders (22).  

Organizations across industries are urgently hiring for roles like Machine Learning Engineers, 
Data Engineers, AI Model Trainers, NLP Specialists, AI Product Managers, and more.  

These roles often require deep knowledge of cutting-edge AI frameworks and the ability to 
integrate AI solutions into products.  

The generative AI wave means even traditional companies (banks, manufacturers, etc.) 
suddenly need talent who understand LLMs and can build on top of them.  

For example, a bank might seek a contractor to develop an AI chatbot for customer service, or a 
content company might hire a prompt engineer to fine-tune an LLM for their specific content 
style.  

This AI gold rush has led to intense competition for talent—some large tech firms have paid 
exorbitant amounts to acquire AI teams (23). 
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Consequently, many other companies turn to AI consulting firms or freelance AI experts to fill 
the gap.  

We see platforms and agencies marketing heavily in this area, offering on-demand AI talent.  

The bottom line is that AI itself is a huge driver of remote staff augmentation – companies 
need these skills now, and the fastest way to get them is often via a contractor or specialist 
provider. 

 

Augmentation (Not Replacement) of Other Roles 

On the flip side, AI and automation are starting to handle certain repetitive or junior-level tasks, 
which is shifting the nature of some remote roles. 

A clear example is in software development: modern LLMs can generate decent code from 
prompts, which means a single developer armed with AI can be far more productive.  

As a result, some companies are reconsidering large teams of junior developers and instead 
seeking a smaller number of senior engineers who excel at using AI tools.  

A senior developer who can supervise AI-generated code, ensure quality, and integrate it 
properly is extremely valuable.  

We are not seeing widespread elimination of developer jobs in 2025.  

We are seeing new expectations, such as job listings asking for experience with AI coding 
assistants or testing whether a candidate can leverage AI to solve a problem.  

Similarly, in content and marketing, AI can draft copy or create initial designs, but creative 
directors, editors, and marketers are needed to guide the AI and add the human touch.  

This may reduce the volume of routine freelance gigs (like basic copywriting), but it increases 
demand for professionals who can work in tandem with AI.  

Many freelancers have adapted by adding AI to their toolkit: in 2023, U.S. freelancers were 
2.2× more likely than non-freelancers to regularly use generative AI in their work (24), showing 
they are early adopters of automation to boost output. 
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New Hybrid Roles 

AI’s rise has even created entirely new hybrid job categories.  

The much-talked-about “Prompt Engineer” is one example – specialists who know how to craft 
queries and fine-tune prompts to get optimal results from AI models.  

While some argue this role may be short-lived (as AI gets better at understanding intent), in 
2024–2025, there will be real demand for it, with prompt engineering jobs reportedly offering 
salaries in the six-figure range for those with the right mix of linguistics and AI knowledge (25).  

Another emerging role is AI Product Integrator —someone who doesn’t build models from 
scratch but understands various AI services. It can integrate them into business workflows (e.g., 
integrating GPT into a customer support pipeline).  

Contractors or consultants frequently fill these kinds of roles because they tend to be 
project-based (e.g., implementing the AI solution, training the team, etc.).  

AI is spawning new opportunities for remote contractors who have carved out expertise at the 
intersection of AI and another domain. 

 

AI in Recruiting and Matching 

Artificial intelligence is also fundamentally changing how companies source and hire remote 
talent, which impacts the staff augmentation industry itself.  

Recruiters and staffing platforms are adopting AI to sift through candidates more efficiently, 
match skills to job requirements, and even assess fit through intelligent testing.  

According to Gartner, 75% of HR leaders plan to use AI in hiring by 2025 (26).  

This means everything from resume screening to initial interviews might be handled or assisted 
by AI.  

For instance, AI tools now scan resumes for key qualifications far faster than a human recruiter, 
helping identify qualified remote candidates in minutes.  

We also see AI chatbots engaging candidates for basic screening questions, and automated 
coding tests for developers administered by AI-driven platforms.  

 
 
 

Remote Staff Augmentation in 2025 - www.inthevalleyteam.com 

 
18 

https://www.refontelearning.com/salary-guide/prompt-engineering-salary-guide-2025#:~:text=Prompt%20Engineering%20Salary%20Guide%202025%3A,companies%2C%20Prompt%20Engineering%20is
https://daphnislabs.com/blog/index.php/2023/10/27/ai-in-hiring-75-of-hr-leaders-to-use-it-by-2025-gartner-says/#:~:text=Artificial%20intelligence%20,AI%20in%20hiring%20by%202025
http://www.inthevalleyteam.com


Deep Report by InTheValley - April, 2025 
 
 
 
 

On talent marketplaces, AI-driven algorithms match freelance profiles to project postings with 
increasing sophistication (e.g., Upwork and Fiverr have invested in better AI search, and newer 
platforms like Turing tout their “Intelligent Talent Cloud” that uses AI to vet and match 
engineers).  

The benefit for clients is a significantly reduced time-to-hire.  

A case in point: one e-commerce company cut its hiring timeline from 6 weeks to 10 days by 
using AI-powered resume screening and one-day virtual interview sprints (27).  

For remote staff augmentation providers, leveraging AI is becoming table stakes to remain 
competitive in speed and quality of matching. 

 

Automation of Routine Tasks 

In some support roles, AI automation is starting to handle the volume, leaving humans to handle 
exceptions.  

Customer support is a key example – AI chatbots and self-service knowledge bases can resolve 
common Tier-1 queries.  

This might reduce the number of entry-level support reps needed. Still, it raises the importance 
of higher-level customer success roles to deal with complex issues and maintain customer 
relationships.  

Similarly, AI can assist in QA testing (e.g., generating test cases), but a human QA engineer is 
still needed to ensure edge cases and interpret results.  

The net effect in 2025 is that roles are evolving rather than disappearing.  

We see a trend toward “hybrid roles,” where a person is hired for their domain expertise and 
their ability to supervise or collaborate with AI.  

For instance, a “Content Editor with AI expertise” might be a role where the person curates 
AI-generated marketing content.  
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Source: U.S. Bureau of Labor Statistics (CES) 

Insight: Between 2021 and 2024, the rapid rise of generative AI disrupted roles with repetitive or 
automatable tasks, such as QA testers, IT support, and some design and marketing jobs. 

Powered by ComplyEdge 
Turning federal datasets into actionable business intelligence. 

 

Summary 

In summary, AI is a catalyst for both increased demand in some roles and increased efficiency 
in others.  

Companies are reacting not by cutting all hiring, but by rebalancing – heavily investing in 
acquiring AI capabilities (often through remote experts), while expecting more output or different 
skills from other hires.  

This directly influences remote staff augmentation: providers that can supply AI-proficient 
talent (whether data scientists or AI-enhanced developers) have a strong edge.  

And those using AI internally to streamline candidate vetting will deliver talent faster, which is a 
major selling point.  
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Far from making remote staff augmentation obsolete, AI is becoming an enabler of it, improving 
how talent is matched to projects and intensifying the need for hard-to-find skills that many 
clients source externally. 

 

5. Persistent Pain 
Points: Where 
Hiring Hurts (Even 
in a Slowdown) 
Despite a general cooling of the 
tech hiring frenzy since late 2022, 
many urgent hiring pain points 
persist in 2025.  

In some ways, the paradox of this 
market is that while layoffs made 
headlines and overall headcount 
growth slowed, specific skills are in 
such short supply that hiring for 
those roles is as hard as ever.  

Here we identify where companies still feel the pinch – the talent gaps and urgent needs that 
keep hiring managers up at night – and how this drives the continued need for remote 
augmentation. 

Scarce High-Tech Skills 

The most acute pain point is hiring for niche, high-tech skills – exactly the areas outlined earlier 
(AI, cybersecurity, data analytics, cloud, etc.).  

A 2024 CIO survey found that 70% of businesses are struggling to fill key tech vacancies, and 
more than half described hiring and retaining tech talent as “extremely challenging” (28).  

Artificial Intelligence/Machine Learning, Cybersecurity, and Data Science emerged as the top 
three hardest-to-fill skill sets in that survey (29).  

 
 
 

Remote Staff Augmentation in 2025 - www.inthevalleyteam.com 

 
21 

https://www.linkedin.com/pulse/most-difficult-to-fill-roles-how-address-gap-wf1tc#:~:text=LinkedIn%20www.linkedin.com%20%2070,tech%20talent%20as%20%E2%80%9C
https://www.cio.com/article/221772/10-most-difficult-it-jobs-for-employers-to-fill.html#:~:text=Today%E2%80%99s%20most%20difficult,roles%2C%20cybersecurity%20and%20data%20science%2Fanalytics
http://www.inthevalleyteam.com


Deep Report by InTheValley - April, 2025 
 
 
 
 

These are mission-critical domains: companies can’t ignore them without falling behind or 
exposing themselves to risk.  

For example, a company cannot simply defer hiring cybersecurity experts when facing 
sophisticated cyber attacks – they need that talent ASAP to secure their systems.  

Similarly, if a firm identifies an opportunity to leverage AI in their product, waiting a year to hire 
an AI team could mean losing market relevance.  

However, traditional hiring for these roles can take months (or the roles stay open indefinitely 
due to a lack of candidates).  

This pain is exactly where staff augmentation shines – providing on-demand access to 
these specialists.  

IT leaders are indeed responding by “relying on contractors to secure the talent they need” in AI, 
cybersecurity, and analytics (30).  

In 2025, it’s common for companies to keep an outsourced security consultant on retainer, or to 
engage a data science consulting firm for ongoing analytics needs, effectively side-stepping the 
drawn-out hiring cycle. 

 

Even Layoffs Didn’t Fix the Shortages 

One might think that the wave of tech layoffs in 2022–2024 (which freed up many workers) 
would have eased the talent crunch.  

It has increased applicant flow for certain roles (some CIOs note they see “more and better 
candidates” for general IT jobs now (31).  

However, for critical specialized roles, the layoffs barely made a dent in the shortage (32).  

Many of those laid-off workers were not the AI experts or security gurus – those experts are still 
employed (often snapped up quickly if they were laid off).  

Plus, the demand for cutting-edge tech roles is growing; as one tech leader put it, “we’re 
creating more jobs than the market is supplying” (33).  

Therefore, companies still find themselves with open headcounts that they can’t fill internally. 
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The global nature of competition exacerbates this: a startup in the U.S. might finally find a great 
AI engineer candidate, only to lose them to a deep-pocketed multinational willing to pay more.  

This “brain drain” effect pushes companies toward interim solutions – hiring a contractor or 
partnering with a staffing firm – rather than leaving the position vacant. 

According to Gartner's analysis of IT spending and labor trends, the demand for tech talent still 
outstrips supply and is projected to continue until at least 2026 (34).  

This implies that the skill gap problem is structural and long-term, not a short-term blip, 
keeping the need for staff augmentation high. 

 

Product Delivery Pressures 

Another pain point is the pressure to deliver projects on time despite leaner teams and hiring 
freezes.  

CEOs and boards still expect digital transformation and product roadmaps to move forward, 
even if budgets are tightened. This creates a classic squeeze: “do more with less.”  

In practice, many firms found that after trimming staff, they lacked the capabilities actually to 
execute plans.  

For example, a company might have cut some data engineer roles during cost reductions, only 
to realize later that no one is available to build a crucial data pipeline for a new analytics 
initiative. 

These urgent execution gaps often need an immediate fix – you can’t spend 3-6 months 
recruiting when a project has a 3-month deadline.  

As a result, hiring managers increasingly plug these gaps with contract talent.  

The mindset shift is clear: bringing in a contractor for six weeks to meet a deadline is seen as 
preferable to overrunning the project or overburdening existing staff (which risks burnout and 
further attrition).  

The “Agile hiring” approach – quickly deploying specialist talent where needed – has gained 
acceptance.  

One boutique tech recruiter noted that in 2024, more companies built flexible talent pools for 
project needs, viewing the gig workforce as an extension of their organization (35).  
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So even in a slower market, urgent projects keep the demand for staff augmentation strong, 
because the cost of project failure is higher than the cost of a short-term contractor. 

 

Budget Constraints and Cost Pressures 

Ironically, tight budgets can both slow hiring and increase augmentation simultaneously.  

How? When budgets are slashed, companies impose headcount freezes or layoffs, but the 
work still needs to be done.  

Hiring a full-time employee is a long-term fixed cost (salary, benefits), whereas a contractor can 
be a variable cost that’s easier to start or stop as needed.  

Many finance departments now favor OpEx (operating expense) spending on contractors over 
CapEx or long-term commitments for uncertain initiatives.  

In the venture capital slowdown of 2023–2024, startups particularly adopted this approach: 
rather than hire a full team for a new feature and increase burn rate, they might engage a 
remote team of 2–3 contractors for a few months to build an MVP.  

This gets the job done without adding permanent expenses. It also helps companies trial a 
role before fully committing.  

For instance, instead of hiring a pricey full-time data engineer who might or might not have a full 
workload, a scale-up can contract one for a quarter to build out a data warehouse and then 
evaluate whether they truly need a full-time person thereafter.  

These budget-driven strategies mean that even companies trying to “save money” end up 
leveraging remote staffing because it can be framed as a short-term cost rather than a long-term 
liability. 

 

Geographic Talent Gaps 

Some urgent pain points are regional or geographic. 

A company in a smaller U.S. tech hub (or outside a tech hub) might find no local talent available 
for a certain role.  
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Pre-2020, they might try to relocate someone or keep the role unfilled; now, with remote work 
normalized, they will simply augment remotely. 

For example, a Midwest fintech firm needs a DevOps specialist but can’t find one in its city. 
Rather than lose productivity, it contracts in another state or country.  

This is both a pain point and a solution facilitated by remote work.  

The result is more cross-border and interstate staff augmentation. (It’s worth noting that 
platforms like Toptal and Turing built their model on connecting U.S. companies with global 
talent for exactly this reason.)  

Time zone differences can still be a challenge (e.g., if the best expert is in Eastern Europe with 
a big time gap). Still, many companies have grown adept at managing them or seek near-shore 
options (e.g., U.S. firms hiring in Latin America for overlap).  

The pain of unfilled roles outweighs the inconvenience of time zone management, in most 
cases. 

 

Summary of Pain Points 

Despite the overall market slowdown, companies still face critical talent shortages in specialized 
areas, pressure to deliver on key initiatives, and constraints that favor flexible hiring.  

These pain points translate into opportunities for remote staffing providers.  

Hiring managers feel these pains are urgent problems: “We need an X now, and we can’t find 
one or afford one full-time.”  

The logical solution in 2025 is often, “Let’s get a contractor or external expert.”  

In fact, 69% of hiring managers report they plan to staff up in 2024, but a majority struggle to 
find the right talent (36), indicating they will need to use non-traditional means to meet their 
hiring goals.  

Companies are increasingly pragmatic: if the talent isn’t available to hire traditionally, they will 
augment, automate, or both.  

Remote staff augmentation directly addresses this by providing just-in-time expertise for the 
hardest roles to fill and the most immediate project needs.  
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The next section looks at how exactly buyers (the companies) are approaching these decisions 
in light of challenges and disruptions. 

 

6. Buyer Behavior 
in 2025: Cautious 
but Strategic 
Given the dual context of AI 
disruption and economic 
constraints, how are companies 
(the “buyers” of remote staffing 
services) approaching their talent 
needs in 2025?  

Several key behaviors and strategies have emerged among hiring managers and executives: 
 

“Do More with Less” via Flexible Staffing 

As mentioned, many firms are in cost-conscious mode, whether due to VC funding dry spells, 
higher interest rates, or simply a desire to improve profitability.  

Instead of blanket hiring freezes that leave teams shorthanded, savvy companies are shifting to 
flexible staffing models. 

They maintain a lean core team of employees for stability and institutional knowledge, and then 
scale around it with contractors as workload ebbs and flows.  

This approach turns labor into a variable cost.  

For example, a SaaS company might keep a core engineering team but bring on 5–10 contract 
developers during a push to build a new feature and then roll them off when the work is done.  

In 2025, many tech companies will have budget line items specifically for contract/freelance 
talent, treating it as a strategic resource for surge capacity or specialized skills. This behavior 
was less common pre-2020, but the pandemic proved that remote contractors can integrate 
well.  
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Hiring managers are now more adept at onboarding remote staff quickly and spinning teams up 
or down.  

As evidence, a tech staffing survey found 61% of U.S. companies planned to increase use of 
flexible talent by Q4 2024, up from 52% in early 2023 (37) (38).  

Buyers are essentially hedging their bets – they get the talent they need without a permanent 
commitment, which is appealing in an uncertain economy. 

 

Focus on ROI and Essential Roles 

With tighter budgets, every hire (whether FTE or contractor) faces more scrutiny.  

Buyers in 2025 are prioritizing roles that directly tie to revenue, product delivery, or risk 
mitigation.  

This means when they engage remote staff, it’s usually for what they consider essential needs.  

We see companies justifying contract hires by aligning them to urgent business goals.  

For example, “We will hire a contract machine learning engineer because that will enable a new 
AI feature that could win us customers,” or “We need a contract compliance specialist to avoid 
regulatory fines.”  

Discretionary projects or “nice-to-have” roles are often postponed.  

The era of hiring contractors just to experiment is waning; now it’s about addressing pain points 
with measurable outcomes.  

Hiring managers are also negotiating more on rates and scope to ensure they get ROI. They 
might opt for part-time or fractional engagements—for instance, hiring a cloud architect for 10 
hours a week instead of full-time — to save costs yet still tap expertise.  

Overall, buyers are more value-conscious and seek high-impact talent solutions rather than bulk 
headcount. 

Leveraging AI in Hiring Processes 

On the hiring side, companies are also using AI to maximize their recruiting efficiency.  

As noted earlier, 75% of HR leaders plan to use AI tools in hiring by 2025 (39).  
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This means buyers of remote talent are increasingly open to (and even expect) AI-driven 
matching from their staffing partners.  

Many hiring managers have experienced the frustration of sifting through hundreds of resumes; 
now, they’re delighted if a platform can quickly present the top 3 candidates using AI screening.  

In effect, buyers are gravitating towards services that can demonstrate speed and accuracy of 
matches, often powered by AI.  

For example, a hiring manager might choose a platform like Turing or Upwork’s Enterprise 
solution because it advertises an AI talent matching system that will surface vetted candidates 
in days.  

Additionally, buyers might use AI internally to write better job descriptions (some use GPT-4 to 
draft JD wording that attracts the right talent) or to analyze interview transcripts for fit.  

The comfort with AI means they also expect talent to be AI-savvy.  

Some clients specifically request, for instance, “a developer who knows how to use AI tools to 
boost productivity.”  

In this way, AI influences not just what roles are needed but also the preferred attributes of 
candidates. 

 

Global and Nearshore Hiring Strategies 

Faced with budget pressures, many U.S. companies have become more willing to hire talent in 
lower-cost regions, as long as time zones and quality can be managed.  

“Nearshoring” has gained momentum: for U.S. firms, popular nearshore locations include Latin 
America (Central/South America) and Canada, where time zones overlap significantly with U.S. 
hours.  

By hiring remotely in these regions, companies can pay 30-50 % lower rates for the same skills 
compared to a Bay Area contractor, while still having real-time collaboration.  

This doesn’t mean all work is moving offshore, but buyers are more open-minded to non-local 
candidates.  

Platforms and agencies have adjusted, often highlighting their global talent networks.  
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For example, Toptal traditionally emphasized global talent, and newcomers like Andela 
(originally Africa-based talent) now connect skilled developers from various emerging markets to 
U.S. clients.  

One consequence: U.S. professionals now compete in a global talent pool for many contract 
roles.  

From the buyer’s side, this increases options – if a role is hard to fill domestically, looking 
abroad is now a standard part of the strategy.  

However, some buyers still prefer U.S.-based or at least U.S.-time-zone contractors for legal or 
collaboration reasons.  

We see many blended teams —maybe the product manager and designer are U.S.-based, but 
the five engineers are in Latin America and Eastern Europe. This hybrid approach balances cost 
and convenience.  

The key point is that buyers have largely overcome earlier hesitations about distributed teams, 
thanks to improved remote collaboration practices during the pandemic.  

The mindset has shifted from “We need everyone nearby” to “We need the best people we can 
get, wherever they are, as long as the work gets done.” 

 

Shorter Hiring Cycles and Trial Periods 

Given the dynamic environment, buyers are also speeding up their decision-making when it 
comes to hiring contractors. 

The old model of multiple interview rounds and protracted evaluations is giving way to rapid-fire 
hiring, especially for contract roles. 

It’s not unusual now for a client to interview a candidate on Monday and have them start by the 
next week. 

In fact, some platforms guarantee quick turnarounds – e.g., matching a developer in 4 days with 
a 2-week trial period (40).  

Hiring managers appreciate these trial periods (often risk-free) because they de-risk the 
decision. If the person isn’t a fit, they can part ways easily.  
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This trial mindset has made companies bolder in giving someone a chance. They think, “Let’s 
try a contractor for a month; if it doesn’t work out, we’ll try someone else,” rather than leaving 
the seat empty.  

It’s a very iterative approach to staffing – almost like A/B testing talent.  

This is a significant behavioral shift from a decade ago, when any hire was a big commitment. 
Now, the barrier to onboarding a contractor is much lower.  

This benefits those staffing firms that can provide a smooth onboarding and replacement if 
needed.  

It also means contractors have to prove value quickly to be retained beyond the trial.  

In essence, buyers in 2025 will treat contractor onboarding with the agility of software 
deployments: quick launch, monitoring performance, and adjustment as needed. 

 

Coping with AI Uncertainty 

Another nuance is how buyers think about AI potentially disrupting roles.  

Some companies are in a wait-and-see mode for certain positions because they suspect AI 
might automate them soon.  

For instance, an enterprise might hesitate to hire a large team of junior copywriters or QA 
testers, anticipating that AI will handle more of that work by 2026.  

However, rather than abandoning those functions, they may opt to outsource them temporarily.  

For example, instead of hiring 5 in-house QA testers, a company might use a contract QA 
service for a year, covering its needs while it assesses AI testing tools.  

This way, they aren’t stuck with layoffs if AI improvements reduce the need.  

Similarly, if a company is unsure about the long-term need for technical writers (due to AI 
documentation tools), they might fulfill current needs through a freelancer marketplace. 

This cautious approach, fueled by AI uncertainty, leads to more short-term engagements.  

Buyers essentially say: “We need humans for this task right now, but let’s not invest in 
permanent hires because in a year, automation might change the equation.”  
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Staff augmentation is the perfect solution for that mentality —it offers immediate human 
capability with minimal long-term commitments. 

 

Vendor and Platform Selection 

Lastly, buyers are becoming choosier about where they source remote talent. 

With many platforms and agencies available, companies evaluate them like any vendor, looking 
at quality, reliability, cost, and ease of use. 

Some trends:  

* Enterprise buyers (larger companies) often prefer managed service providers or established 
platforms that can handle procurement processes and compliance.  

They might use Upwork Enterprise or engage firms like Accenture or TEKsystems for staff 
augmentation because these vendors provide account management and ensure legal 
compliance (such as proper contractor classification).  

* SMBs and startups might lean towards specialized talent platforms (Toptal, Turing, A.Team, 
etc.) or boutique agencies, valuing the vetting process.  

Interestingly, the perceived decline of Toptal in 2024 (with its internal layoffs and changes (41)) 
has some buyers looking at alternatives that are more cost-effective or have broader talent 
pools.  

There’s a sense that Toptal’s premium model may not align with budget-conscious times, 
opening the door for competitors. 

Additionally, AI-enhanced matching startups are pitching to HR departments directly – for 
example, platforms that plug into a company’s ATS and automatically source freelance talent.  

Early adopters among buyers are experimenting with these AI talent platforms as well.  

Ultimately, buyers will favor the channels that deliver great candidates fast and at a good price.  

Loyalty to any one platform is low if another can do it better. 
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7. Market Trends, 
Projections, and Competitive 
Shifts 
The remote staffing and talent market in 2025 is 
dynamic.  

We’ve touched on many trends throughout this 
analysis; here we consolidate the key market-wide 
trends, outlook for the next 12–24 months, and how 
the competitive landscape is shifting (including the 
rise and fall of major platforms). 
 

Remote Work Stabilizing at a New Normal 

The dust has largely settled on the remote vs. office debate for knowledge work.  

Hybrid arrangements are common, and fully remote roles, while not the majority, are a 
significant portion of the market.  

By late 2024, 15% of all new U.S. job postings were fully remote and 23% hybrid (42), meaning 
roughly 4 in 10 jobs offered some remote flexibility.  

This is a plateau after the massive jump in 2020.  

We project that over the next 12–24 months, remote and hybrid roles will remain in this range or 
grow slightly.  

Companies with successful remote operations will continue them; those with stronger 
return-to-office preferences will stick to hybrid.  

Notably, flexible work has become a competitive advantage in hiring – 76% of workers say 
flexibility in where they work influences their desire to stay with an employer (43).  

So we anticipate more employers cementing formal remote work policies to attract and retain 
talent.  
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For the staff augmentation market, this normalization means a larger client base – even 
companies that once insisted on on-site contractors now accept remote ones, increasing 
overall demand for remote staffing solutions. 

 

Continued Talent Shortages in Key Tech Roles 

Multiple sources, including Gartner, predict that the tech talent shortage will persist through 
at least 2026 (44).  

So, we do not expect the difficulty of hiring AI, cybersecurity, and other specialists to resolve 
itself magically in the near future.  

As more industries digitize and invest in AI, demand for these roles may outpace supply even 
further.  

One outcome could be wage inflation for scarce skills – contractors with hot skills may charge 
even higher rates as multiple companies bid for their limited time.  

Another likely outcome is more training and reskilling initiatives to grow the talent pool.  

But those are long-term solutions; in the 12–24 month horizon, companies will still have to 
compete fiercely for top talent or creatively fill gaps (via outsourcing, automation, etc.).  

This is generally positive for staff augmentation providers: clients will continue to need help 
finding and securing these hard-to-find skills.  

However, it also means providers themselves face competition in attracting the best freelancers 
to their network.  

We may see platforms increase incentives or improve freelancer experiences to retain top 
talent, because that talent has many options (including going directly to clients or joining 
competitor networks). 

 

Economic and Funding Climate Influence 

If the economy improves and venture funding flows more freely in late 2025 and 2026, we might 
see a reacceleration of hiring, including permanent hiring.  

That could slightly reduce the reliance on contractors if companies feel safe to hire long-term.  
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However, the recent memory of over-hiring and layoffs may instill more caution this time.  

Even in an upswing, many firms might maintain a higher mix of contractors than pre-2020, 
simply as a buffer against future downturns.  

Conversely, if economic sluggishness continues or another downturn hits, companies will double 
down on flexible workforce strategies (which again boosts staff aug demand).  

The current expectation from many CEOs is to remain guarded in spending while pursuing 
growth carefully (45).  

Our forecast is for moderate growth in the staff augmentation market over the next year rather 
than a big spike or drop. Companies have integrated it into their operations. 

One specific projection: if tech hiring overall grows at 5% next year, the use of 
contract/freelance talent might grow at double that rate (perhaps 10 %+), as organizations 
allocate more of their new headcount needs to flexible roles. 

 

Competitive Landscape Shifts 

The competition among talent platforms and staffing firms is intense and evolving with tech.  

Toptal, once a dominant player for elite freelance tech talent, has faced headwinds. In October 
2024, it underwent major restructuring, laying off ~70% of its engineering team and reportedly 
even more of its overall workforce (46) (47).  

This suggests the company over-expanded or that demand through their platform had softened.  

Industry insiders noted that it was ironic for a freelancing platform to cut so deep, which raised 
questions about the viability of their high-margin, high-price model in a tighter market (48).  

Some clients and freelancers grew wary – if Toptal is struggling, what does that mean for 
support and quality? This scenario has benefited other platforms:  

* Upwork (the largest freelance marketplace) has been positioning itself as enterprise-friendly 
and cost-effective, and might capture clients who seek a wider range of talent and pricing.  

* Fiverr, although more known for gig-based work, has moved upmarket into business 
solutions.  

Newer entrants are on the rise: 
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* A.Team builds teams of top freelancers to execute whole projects (targeting product 
development use cases) and has gained traction with well-funded startups.  

* Andela has expanded from Africa to a global talent network. It focuses on engineering talent 
and emphasizes diversity and social impact, which appeals to some clients.  

* Turing.com heavily markets its AI-vetted global developers. They promise that you will get 
Silicon Valley-caliber engineers at a fraction of the cost, matched by AI in days. Turing has 
reportedly grown quickly by catering to mid-size U.S. tech companies that want quality and 
speed (49) (50). 

In addition, traditional IT staffing firms are adapting.  

Companies like Robert Half, ManpowerGroup (Experis), and TEKsystems are now offering more 
remote placements and even developing their own AI matching tools.  

They have longstanding relationships with enterprises, which can be a competitive advantage if 
they modernize their services. 

 

AI-Powered Matching as a Differentiator 

A clear trend is the integration of AI into the talent sourcing process – this is both a competitive 
shift and a technology trend.  

Startups and established players alike are racing to incorporate AI to improve matches and 
reduce hiring friction. 

For example, LinkedIn has introduced AI features for recruiters (like suggested candidates, 
AI-written outreach messages), Workday acquired an AI recruiting startup (presumably 
HiredScore (51) or similar) to enhance its HR software, and numerous niche tools (as listed by 
HR Tech blogs) offer AI-driven sourcing.  

The result is that whoever leverages data and AI best could deliver better outcomes.  

A platform that consistently matches candidates who perform well and stick around will gain a 
reputation and repeat business.  

We might see a scenario where legacy platforms lose share if their matching is seen as subpar 
– e.g., if clients complain that an Upwork or Freelancer.com search yields too many irrelevant 
applicants, they might move to a curated AI-matching solution that saves them time.  

 
 
 

Remote Staff Augmentation in 2025 - www.inthevalleyteam.com 

 
35 

https://brianvanderwaal.com/turing-review#:~:text=Turing%20is%20a%20specialist%20AI,cloud%2C%20and%20application%20engineering%20services
https://brianvanderwaal.com/turing-review#:~:text=This%20platform%20connects%20companies%20with,seamlessly%20integrate%20into%20their%20teams
https://www.techtarget.com/searchhrsoftware/tip/Top-AI-recruiting-tools-and-software-of-2022#:~:text=Top%20AI%20recruiting%20tools%20and,talent%20acquisition%20and%20internal
http://www.inthevalleyteam.com


Deep Report by InTheValley - April, 2025 
 
 
 
 

Conversely, the giants might buy or build the best AI and retain dominance. It’s an arms race. 

 

Convergence of Freelance and Full-Time Hiring Markets 

Interestingly, the line between “freelance” and “full-time” hiring is blurring in some ways.  

LinkedIn and Indeed now often show remote contract opportunities alongside full-time jobs.  

Some companies consider a candidate for either a contract or permanent role, depending on 
their preference and availability.  

Over the next 1-2 years, we foresee more fluid career movements — professionals switching 
between contract gigs and full-time roles more frequently (this is already a trend, with 38% of 
workers freelancing (52)).  

This could mean staffing firms start offering “contract-to-hire” more often, or guaranteeing that 
their contractors can convert to FTE if the client desires (and vice versa).  

The market could shift toward a holistic talent supply chain, where companies maintain talent 
clouds – pools of people they trust who can be engaged in different ways at different times.  

Firms like Gigster and Topcoder pioneered “crowdsourcing” models for specific work (software 
development challenges), and while those are niche, the concept of accessing talent 
on-demand for outcomes (not just hours) might expand. 

 

Regulatory Environment 

In the U.S., there is ongoing discussion about worker classification (employee vs contractor) 
and laws like California’s AB5 (which tightened definitions for gig workers).  

So far, highly skilled tech contractors have largely remained unaffected by gig worker legislation, 
which has focused on ride-share drivers and other such workers.  

But companies and staffing firms keep an eye on this.  

We may see more use of Employer of Record (EOR) services and compliance solutions to 
ensure remote contractors are properly engaged, especially for long-term assignments.  

Providers like Deel, Remote.com, and others have grown to handle global hiring compliance.  
 

 
 

Remote Staff Augmentation in 2025 - www.inthevalleyteam.com 

 
36 

https://www.upwork.com/research/freelance-forward-2023-research-report#:~:text=The%20Upwork%20Research%20Institute%27s%202023,economy
http://www.inthevalleyteam.com


Deep Report by InTheValley - April, 2025 
 
 
 
 

This isn’t a trend that stops staff augmentation, but it may add cost or complexity that favors 
larger platforms or agencies that can handle it.  

 

 

Source: U.S. Bureau of Labor Statistics (CES) 

Insight: Professional and Business Services has outpaced its peers since 2020. Its rapid rebound 
and post-AI surge highlight a clear edge: remote-capable teams recover faster and grow stronger. 

Powered by ComplyEdge 
Turning federal datasets into actionable business intelligence. 

 

Summary 

In summary, the next 12–24 months in the remote staffing market will likely see steady or 
slightly increased demand, continued talent shortages in key areas (thus high need for 
augmentation), and a competitive shakeout among platforms where those who adapt with AI 
and excellent talent pools win out.  

We expect remote staff augmentation to entrench itself further as a standard hiring practice.  
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By 2026, it may be unremarkable for a mid-sized company’s workforce to be, say, 60% 
employees, 40% contractors.  

 

8. Outlook: The Next 
12–24 Months in 
Remote Staffing 
Looking ahead, what can we expect 
in the remote staff augmentation 
arena over the next year or two? 

Continued Growth, Albeit 
Moderate 

Remote staffing will likely see steady growth as part of the overall workforce strategy for 
companies.  

We might not return to the hyper-growth of 2020–2021 (barring another unforeseen catalyst), 
but all indicators show that flexible work arrangements are now permanent.  

As one report put it, “remote work remains a top priority for workers — and employers” (52), 
suggesting neither side is eager to return to old ways.  

We expect more organizations to formalize their use of contractors: establishing preferred 
vendor lists for staff augmentation, creating internal policies for remote onboarding, etc.  

Over 12–24 months, remote contractors could move from being treated as stop-gaps to being 
included in strategic planning. 

For instance, a 2025 company might plan its product team, knowing 20% of the contributors will 
be contractors at any given time.  
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Tech Upswing Could Accelerate Demand 

If the macroeconomic climate improves (e.g., interest rates stabilize, venture funding rebounds 
by 2025–2026), many projects and initiatives currently on hold will kick off.  

This could lead to a surge in demand for talent, but companies, chastened by recent over-hiring 
cycles, might initially fulfill a good portion of that via contractors.  

Think of it as a cautious expansion: before adding 50 full-time employees, a company might 
add 20 contractors to test the waters.  

Therefore, an economic upswing could actually boost staff aug significantly in the short term as 
a bridge to eventual full-time growth.  

Providers should be ready for potentially short-notice large engagements – e.g., a client 
suddenly needing a 10-person remote squad to launch a new project because they got funding 
in Q3 2025.  

Having a deep bench and fast recruiting pipelines will be crucial to capitalize on this. 

 

AI Integration in Work Will Accelerate 

As AI tools get more advanced, by 2026, we expect them to be standard in many workflows.  

This means the average contractor’s productivity may increase (one developer can do more 
with AI assistance, etc.), and possibly the scope of what a single contractor can deliver 
expands.  

For example, a single freelance consultant with AI tools might handle what used to require a 
small team – say, they can design, code, test, and document a feature largely solo thanks to AI 
helpers.  

This could influence client behavior: They might hire one superstar contractor with AI rather 
than a few average ones. It could also compress project timelines — jobs might be done faster, 
and contracts could be shorter (but possibly at a higher rate).  

Staffing firms should encourage and train their talent to use these tools to deliver more value 
and adjust pricing models accordingly.  

The one thing to watch is AI displacing some roles – e.g., if by 2026 AI can reliably handle basic 
customer support, the need for remote support agents might diminish.  
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However, new roles like AI supervisors or analysts might replace them.  

So the mix of roles we staff could shift (fewer of some entry-level roles, more of AI-centric roles). 
Being agile in adjusting talent offerings will be key. 

 

Potential Consolidation of Platforms 

The plethora of staffing and freelance platforms may undergo consolidation.  

Some may merge or get acquired (for instance, if Toptal’s struggles continue, perhaps a larger 
staffing firm or even a tech company could obtain it for its talent pool).  

Upwork and Fiverr might diversify or acquire niche competitors to cover more ground.  

This could result in fewer, more comprehensive platforms dominating or a clearer segmentation 
(e.g., one platform becoming known as the enterprise solution, another as the SMB solution, 
etc.).  

The rise of AI-driven hiring portals might also create new competitive fronts—e.g., imagine an AI 
that can automatically assemble a whole project team from various freelance sources; if 
someone cracks that code, it could disrupt traditional agencies. 

It is wise to monitor technology and partner with or use innovations rather than fight them. 

 

Hybrid Workforce Management 

As remote contractors become more common, companies will invest in better tools to manage 
hybrid teams (a mix of employees and contractors).  

Already, solutions for onboarding, time tracking, and collaboration are evolving.  

We anticipate more clients asking for integrations or compliance assurances, such as using their 
internal Slack/Jira systems and abiding by security protocols for remote access.  

To smoothly integrate contractors, providers will need to be knowledgeable about corporate IT 
requirements (VPNs, data security). 

If clients become more security-conscious over the next two years, getting ISO certifications or 
security clearances for your pool might become a selling point.  
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Essentially, remote contractors will be more embedded, so providers must ensure that there is 
no friction or risk in that embedding. 

 

Global Economic Factors 

Geopolitics and global economics could also influence remote staffing.  

If certain regions become unstable or costly, talent flows might shift to the other areas.  

For instance, Eastern Europe has been a huge source of IT talent; prolonged conflicts or 
political changes could push clients to favor other locales (Latin America, South Asia, etc.).  

Currency fluctuations might make hiring in some countries cheaper or more expensive.  

 

Remote Culture and Performance 

Another future aspect is that as the remote work culture matures, companies might refine the 
profiles of those who succeed remotely.  

Soft skills like communication, proactivity, and self-management will be even more prized. We 
might see certifications or ratings for those skills.  

Contractors who excel in these will be sought after.  
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9. Hard Truths 

 

1. High-Demand Skills Are Still Scarce 

Even after waves of tech layoffs, specialized roles (AI/ML, DevOps, advanced security) remain 
painfully hard to fill.  

Large enterprises quickly acquire top experts, and if you wait for a long traditional hiring 
process, someone else will sign them first. 

 

2. AI Has Shifted the Bar, Not Lowered It 

Contrary to the notion that AI replaces humans, it’s made certain skill sets more valuable.  

AI-proficient developers, data scientists, and “prompt engineers” can now deliver 3× the impact 
of a traditional team.  

Finding these unicorns is a new challenge. 
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3. Your Competitors Use Remote Staffing as a Core Strategy 

Staff augmentation isn’t a fallback; it’s the default playbook for startups that need to build fast 
and stay lean.  

High-growth companies see on-demand remote experts as a competitive edge — if you’re still 
trying to do everything in-house, you may be falling behind. 

 

4. One Senior, AI-Empowered Contractor Can Outperform a 
Whole Junior Team 

AI coding assistants and automated QA mean that a single highly skilled contractor, comfortable 
with AI tools, can quickly ship features.  

It’s no longer about headcount; it’s about AI-augmented leverage. 

 

5. Budget Cuts Drive More Contracting, Not Less 

Economic caution forces CFOs to clamp down on permanent headcount — but the product 
roadmap still has deadlines.  

As a result, hiring managers shift to OpEx-friendly contractors to keep projects on track without 
the overhead of full-time salaries. 

 

6. Rapid Onboarding Is Now Table Stakes 

In a world of 72-hour turnarounds, drawn-out interview loops can kill momentum.  

Trial periods and “test sprints” have become standard.  

If a vendor can’t embed talent quickly, your teams will lose precious time and stakeholders' trust. 
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7. Remote Teamwork Is No Longer an Experiment 

The infrastructure for distributed collaboration (Slack, Jira, Zoom, and continuous integration) is 
mature.  

Mid-to-senior leaders can’t hide behind “remote might not work for us.”  

It’s already working for your peers — and if you don’t adapt, you’ll miss out on the best talent. 

 

8. ‘Full-Time or Bust’ Hiring Mindsets Are Obsolete 

Many top-tier professionals choose contract freedom, especially those in emerging AI or 
DevOps niches. 

Insisting everyone convert to permanent roles often means losing access to the most innovative 
contributors. 

 

9. If You Don’t Vet for “AI Fluency,” You’ll Regret It 

Even non-AI roles —like DevOps, product management, or UX— benefit from AI-savvy talent.  

People who know how to incorporate automation and AI-driven workflows will massively 
outperform those who don’t.  

Screening only for years of experience is no longer enough. 

 
 

10. Time Zone Barriers Are the Least of Your Worries 

The real challenge is effective onboarding, communication, and security protocols.  

Companies that solve these integration hurdles see nearshore/offshore teams thrive.  

If you’re still hesitant about distributed talent purely because of time zones, you’re missing the 
bigger operational picture. 
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10. Conclusion 
The remote staff augmentation market is expected to evolve but remain robust in the next 
couple of years.  

It is buoyed by the now-irrefutable benefits of remote work, the enduring shortage of tech talent, 
and the continuing need for workforce flexibility in uncertain times.  

Artificial intelligence will spur demand for new skills and streamline certain aspects of work. Still, 
it will likely increase the need for highly skilled talent who can harness AI, many of whom will be 
hired on a contract basis. 

Companies are learning to optimize hybrid workforce models, and staff augmentation is 
becoming a strategic mainstay rather than a stopgap of last resort. 
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Ready to Unlock True Velocity? Let’s Augment Your 
Team! 

InTheValley specializes in connecting 
fast-growth startups and tech teams 
with senior engineers who already 
know how to leverage AI —and how to 
integrate seamlessly with your existing 
culture.  

Whether you need AI/ML experts, 
DevOps wizards, or hyper-productive 
full-stack developers, we provide 
remote, nearshore professionals who 
can: 

1. Ship Faster: Hit the ground running in days, not months. 
2. Scale Flexibly: Ramp up or down without long-term overhead. 
3. Own Outcomes: Bring real problem-solving, not just code. 
4. Elevate AI Readiness: Infuse AI workflows and automation into your core delivery. 

Stop letting ambitious roadmaps stall.  

Ready to see how “AI-fluent 
remote pros” can 3× your team’s 
productivity? 

Reach out for a discovery call, and we’ll pinpoint 
precisely where our on-demand experts can deliver 
immediate impact on your timeline and budget. 
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